
Community Round Table

Meeting Notes
June 21, 2005

Members Present:  






Richard Lapedes
Jerry Gasho

Len Kramer

Mark Crockett

Mary Kay Smith
Megan Quinn




Sharen Neuhardt
Ven Adkins
Members Absent:  






Bruce Rickenbach
Tony Arnett 

David Heckler
Tony Armocida 
Karen Wintrow

CRT Goals for 2005


Sharen distributed a draft of revised CRT goals incorporating a goal relating to our May discussion about Antioch College and a reference to smart growth in one of the existing goals.  After discussion, Sharen will revise the new goal to be inclusive of all educational institutions and will work with Sam Bachtell to update the village population number to reflect residents other than Antioch College students.  There was agreement on the goals with these changes.  

Editor’s Note:  In May, we’d discussed a goal to foster effective and civil communication in the Village and that the CRT act as a clearinghouse for information and communication.  This was not in Sharen’s draft and was not discussed.

2005 Forum

The Housing, Government Services and Smart Growth reports have been reviewed and revised.  Len reported that he understood David was working on Tax and Revenue, but did not know whether it was completed.  Richard will send Len a roster of group members from the Forum and Len will identify someone to review the Economic Base and Housing reports.  Once Tax and Revenue, Economic Base, and Housing are completed, we will release the reports to attendees and the public.  Ven suggested we post the reports on the website as files that can be downloaded as opposed to web pages.  That can be completed much more quickly.

2006 Forum


Richard discussed that the team responsible for Forums 1 and 2 were not willing to organize the 2006 Forum.  Some of the members of the team, including Richard and Mark, are willing to coach a new team through the process, which is well documented.  Ven agreed to discuss this at the 14 July Chamber meeting and let Roundtable members know if the Chamber will take on the lead sponsor role and find an individual to lead the effort.  We agreed to identify a lead for the 2006 Forum not later than the September 19 CRT Meeting, since planning should begin in October.

Projects for 2005


Sharen distributed a list of potential 2005 projects as discussed at our May Meeting.  Len suggested adding the community-wide visioning process to the list and reported that the Smart Growth Group is planning a meeting with Doug Miller to discuss ideas for the Fogg farm property that fits with the “Developer’s welcome wagon” project on the list.  There was discussion and agreement that working on how to fund and hire an Economic Development Director for the Village and Township would be a high leverage, strategic project for the CRT.  We agreed to discuss what two or three projects to focus on for 2005 at the July meeting.

Next CRT Meeting

The next meeting is Tuesday July 19 at 7:00 pm in the Conference Room of the Friends Care Center Assisted Living Building.  Although members will be in and out during the summer months, we decided to meet on August 16 as well.
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