
Community Round Table

Meeting Notes
October 18, 2005

Members Present:  






Mark Crockett, Jerry Gasho, David Heckler, Len Kramer, Sharen Neuhardt, Megan Quinn, 

Karen Wintrow






Members Absent:  






Ven Adkins, Tony Armocida, Richard Lapedes, Bruce Rickenbach, Mary Kay Smith

Guest:  






Ellen Hoover, Former Economic Development Director for Springfield

Economic Development Director for Yellow Springs


Ellen Hoover was invited by Sharen to attend our meeting to discuss her experience as the Economic Development Director (EDD) for Springfield and how such a position might apply to Yellow Springs.  She moved from a position as a grant-writer for funding for the Village Manager to start the Economic Development Department.  Ellen, who lives in Yellow Springs, was also instrumental in starting Community Resources.


She recommends an EDD position be housed with local government and suggests a joint venture between the village and township and feels it could be a part time position.  Neither Community Resources nor the Chamber of Commerce have the financial or human resources to handle the responsibility of the position.


The purpose of EDD is to create and retain jobs and the tax base.  They are the central resource for all information needed by existing businesses or businesses considering a move into the area.  They also need to know all local and regional officials and legislators, Chamber of Commerce members, business leaders, school officials, etc.  It is imperative to create a detailed data base including the following:

· Area Businesses & Businesses Owners

· Property Owners

· Available Land

· Employee Base & Skills

· All Land Use, Zoning and Building Codes and Regulations


To encourage business expansion and relocation, Springfield developed financial and practical incentives such as school tax abatements, grant and loan funding, facilitating zoning and building approvals and more.  Application fees were charged to prevent frivolous applications and to provide some funding.  The instituted “Claw Backs” which are requirements attached to incentives that if they aren’t met, will result in the elimination of the incentive and the need to pay back any financial consideration already received.  


The person hired as an EDD needs to be aggressive enough to approach any/every business and property owner.  Networking with business and government leaders is a critical part of the job.  Ellen suggests that an adequate part-time salary would be in the range of $25K plus benefits; she will follow up with confirmation.


Many transitions locally, including new village manager, village council, township trustees, school board and redirected Chamber of Commerce, make this an optimum time for bringing an EDD on board.  The new village manage would be the likely person charged with hiring.  The CRT wants to go forward with researching funding sources and fundraising but feel that the Village and Township should sanction the concept first.  Mark Crockett will present the idea at the combined Village/Township meeting on October 31.

Community Led Change Process (Visioning)


Len Kramer gave a presentation on the Community Led Change Process (CLCP) that has been in the planning process for the past 9 months.  He shared a printed version of a power-point presentation which will be distributed electronically with the meeting notes also.  


The format of the CLCP is study circles to be facilitated by volunteers trained in the process.  A discussion guide will be prepared based on the document “Smart Growth for a Small Community” and including historical data from the Community Forums and other previous research and work that has been done.  In addition to meetings of 6-8 people, they plan to have virtual study circles over the internet to widen the participation beyond meetings.


After the study circle process is completed, compiled information will be shared in a Town Hall Meeting.  The timing of this event closely coincides with the 2006 Forum schedule so Len suggests merging the two events.  He is working on organizing the event with Mark, Megan, Don and previous Forum organizers.  Don has indicated a potential willingness of the Chamber to be the lead for planning the event.

Next CRT Meeting

The next meeting is Tuesday November 15 at 7:00 pm in the Conference Room of the Friends Care Center Assisted Living Building.  
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